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In Conversation with Jackie Rice   
Interview by Les Prendergast 

Describe a typical day in the life of 
Jackie Rice.

Coffee, CNBC and well, that is about it 
in terms of what’s the same every day, and 
I like it that way. It is one of the things I 
love most about my job – each day is dif-
ferent, with unique issues and conversa-
tions. There is no shortage of interesting, 
novel issues that we address.

What projects are you and your 
department working on these days?

Our themes this year are integration 
and simplification. Last year we focused 
on continuing to evolve our programs. In 
2016, we are optimizing and simplifying to 
make it easier for the business, while still 
meeting our obligations. Part of that sim-
plification is understanding how best to 
integrate our requirements into existing 
business process, rather than as a stand-
alone. It is crucial for any compliance pro-
fessional to have a deep understanding 
of the business he/she supports so that 
creative and practical solutions can be in-
troduced. This in turn creates credibility 
and trust with the business. 

What are the special challenges of an 
Executive Vice President and Chief 
Risk and Compliance Officer for a large 
organization like Target?

They’re probably not dissimilar to 
what my peers experience and also what 
makes us love our jobs! Everything we do 
at Target is focused on our guest and en-
suring that we continue to deliver against 
our “Expect More. Pay Less.” brand prom-
ise. Our brand is so important to our busi-
ness, which is complex – with over twenty 
compliance domains, across 14+ countries. 
It is imperative to stay on top of what is 
happening internally, but also to remain 
vigilant about emerging issues and risks 
across a broad spectrum of topics. 

With over 18 years of experience, Jackie Rice is part 
of the team that has led Target to become an eight-
time World’s Most Ethical Company® Honoree. In 
this interview, Jackie Rice shares insights regarding 
Target’s strategy, corporate culture, compliance and 
ethics oversight, and the organization’s unwavering 
commitment to delivering against the brand promise. 
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but it is important we track emerging 
issues more broadly and consider the 
impact to Target. Additionally, we lever-
age our industry groups to stay on top of 
emerging issues and developments. 

With respect to third parties, can you 
offer any suggestions for organizations 
that are looking to enhance their risk 
management process? 

Be sure you know what third parties 
you have…easier said than done for large 
organizations. Then, partner with the 
business, determine who should own the 
relationship and understand why it is 
important to manage the risk presented 
by the third party. Also, talk to the third 
party so they understand why this is im-
portant and what the expectations are – 
this isn’t a one-time discussion, rather it 
should happen on a regular basis. 

How may you have partnered with 
other job functions as part of your 
overall effort to mitigate risk and 
promote compliance? 

You can have the best risk or compli-
ance program, but if your stakeholders 
and partners don’t support it and feel a 
sense of ownership, it will never be ef-
fective. In the compliance world, every 
function from Internal Audit to Human 
Resources to Information Security is a 
key partner and must be part of the pro-
gram. Same concept for the business – if 
they don’t understand why things are 
done, they won’t feel as empowered to 
make sure things are done appropriately. 

You have an extensive legal and 
compliance background. What  
initially inspired you to take on  
this work?

I wish I could say I had some incredible 
intuition but the reality is I was working 
with a business unit that was focused on 
e-commerce and suddenly found myself 
becoming an expert in risk and compli-
ance…and I’m hooked! 

Also, regardless of industry, businesses 
are continually reinventing themselves 
through innovation, new business mod-
els and markets, and new products and 
services. The compliance and risk func-
tions need to adapt to these changes and 
scrutinize how support should change 
given the new landscape. 

Finally, my team is critical to me – I am 
constantly thinking about how to keep 
them motivated, energized and part of 
the overall organizational priority. 

This role also has some unique benefits, 
too. It puts Risk & Compliance at the lead-
ership team table – as a combined func-
tion – with direct reporting to the CEO, 
and has a special Board committee fo-
cused on helping Target think strategical-
ly about Risk & Compliance. That amount 
of leadership priority put on the func-
tion means we’re not asking to be heard, 
but asked for our point of view… and that 
makes all the difference in how we work 
and what we can accomplish. 

Do you feel there are certain qualities or 
values that make Target’s program and 
corporate culture unique?

Our intense focus on the guest and 
how best to meet their expectations is no 
doubt a differentiator. The guest is at the 
core of every discussion and decision we 
make, whether you work in our stores, 
our headquarters or one of our field lo-
cations. It helps us stay focused on what 
matters most and drives us to be innova-
tive and creative in our approach to en-
sure we exceed their expectations.

How do you stay current with 
legislation and topics such as privacy 
that are constantly evolving? 

Part of our team spends a significant 
amount of time scanning and investigat-
ing external trends and ensuring the ap-
propriate internal stakeholders are con-
sidering them. We of course look at what 
is happening across the retail industry, 

Essential reading for D
irectors, C

EO
s, G

eneral C
ounsel and Ethics &

 C
om

pliance Professionals w
ho see opportunity in ethical leadership

 w
w

w
.eth

isphere.com

Q4 // 2015

//  QUARTER 4  //  2015

Cover Story
page 32

Q4 Cover.indd   1 12/11/15   3:34 PM

WHAT ELSE HAVE  
YOU MISSED?

Did you 
know that 
the person 
honored in 
the #1 spot on 
Ethisphere’s 
“100 Most 
Influential 
People in 
Business 
Ethics” list 
last year was 
Sally Yates?

The organization has really embraced what we 
are doing and I genuinely feel like the business 
is fully engaged in our processes. They trust 
us as the subject-matter experts, but are active 
participants and help ensure our program 
works for our guests and team members alike.
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Can you share a success story or 
significant accomplishment at Target 
that you are proud of? 

I am incredibly proud of two things 
– first, how the Risk & Compliance team 
has really stayed focused and energized 
through a series of changes and iterations 
around how we work together. They are 
an incredible group and I am lucky to work 
with them. 

Second, the organization has really em-
braced what we are doing and I genuinely 
feel like the business is fully engaged in 
our processes. They trust us as the sub-
ject-matter experts, but are active partici-
pants and help ensure our program works 
for our guests and team members alike.

If you weren’t working in ethics and 
compliance at Target, what would your 
dream career be?

Well, growing up I really wanted to be a 
Rockette, but I’m afraid that ship has sailed!! 
I also really love my job, so it’s tough to think 
about not being in my role. But I would say 
teaching at the college level would be great 
fun and something I always thought I would 
do. I love the feel and energy of a college en-
vironment; I love working with people and I 
love to teach and learn from others. 

What’s the worst job you’ve ever had?

I haven’t had a bad job… I mean that! I 
certainly had some doozy experiences at 

some of my jobs but they were all worth-
while. I know that is not a fun answer but 
it is the truth. 

What do you do outside of the 
workplace for enjoyment?

Spending time with my husband and 
my family is what makes me happiest. I 
also love to travel to tropical locations, sit 
near the water and read. Oh, and I adore 
to shop…at Target of course, and a few 
other places!

Jackie Rice is Executive Vice President 
and Chief Risk and Compliance Officer 
for Target, and a member of its executive 
leadership team. She is responsible for 
the centralized oversight of enterprise 
risk management, compliance, vendor 
management and corporate security. 
She leads a team focused on evolving 
and enhancing enterprise risk and 
compliance standards to protect Target 
and its stakeholders, including guests, 
team members and vendors. Jackie also 
possesses more than 18 years of legal and 
compliance experience. 

Expert Biography

According to Thomson Reuters’ 2015 Cost of Compliance Survey, a combined 38% 
of the financial services firms that responded, indicated their compliance team 
invests at least one whole day every week to tracking and analyzing regulatory 
developments. 

Facts & Figures

38%

It is crucial for any compliance professional 
to have a deep understanding of the business 
he/she supports so that creative and practical 
solutions can be introduced. This in turn creates 
credibility and trust with the business. 
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