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Anti-Corruption Program Assessment

Measure and Improve Your Anti-Corruption Program

A practical way to assess and align your program with leading international guidance, including 1SO 37001

“Conducting an anti-corruption assessment over the past four years has enabled Grupo Bimbo
to measure the maturity of our business practices, track improvements and report the current
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- Grupo Bimbo

Access Leading Approaches

Benefit from a platform and assessment
developed with input from leading experts.

Gain Immediate Insights

Our robust assessment enables you to learn
the strengths, weaknesses and maturity of
your anti-corruption program.

Align to Top Guidance

Assess your program against leading
international guidelines, or map practices
to the ISO 37001 Anti-bribery management
systems standard.
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state of our compliance programs to our C-Suite, Board and other stakeholders.”

Map a Way Forward

The reports, expert verification and
improvement recommendations enable you
to better allocate resources and effectively
improve your program.

Speak the Same Language

Our maturity-based assessment provides

a common language of program maturity
levels for communicating with your Board,
leadership, employees, customers and third
parties.

Email info@ethisphere.com to request

a demo and learn how Ethisphere’s Anti-Corruption
Program Assessment can help your company.
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The Process

Choose from two assessments: (1) our original service that is based on US and international leading practice compliance
guidelines; or (2) a service that aligns to each of the ISO 37001 Anti-bribery management systems requirements.

Step 1: Step 2: Step 3:

Assess and benchmark Verify results and map improvements Scale, manage and monitor
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4.4-1: The following best describes our ABMS:
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e Start by taking a comprehensive o After the assessment, an Ethisphere e Using the Ethisphere technology
online assessment. expert can conduct an independent platform, you can expand your
) ) . . evaluation, generate a second set of anti-corruption maturity assessment
* Gain an immediate picture of where scores and benchmark reports, and program across your enterprise and
you need to improve and allocate recommend priority improvements. with third-party partners.
resources.
e Or your company can license the * [t provides a user-friendly interface for
® See how your program elements rate service and use internal teams to taking the assessment and managing
on a scale of 1 (least mature) to 5 verify the assessment results. dozens, or even thousands, of anti-
(most mature). . . corruption assessments.
e Either way, you will have a robust
® Access a report to see how your view of your anti-corruption program e |t offers efficient record-keeping, the
approach benchmarks against other to use for ongoing benchmarking, ability to integrate independent
companies and leading guidance. resource allocation and reporting to verification into the workflow, and
the Board, C-Suite and others. robust reporting capabilities.

Two Ways to Use Ethisphere’s
Anti-Corruption Program Assessment S P H E R E
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* Full service: Ethisphere manages the assessments, conducts

an expert verification and provides reports of results along with

improvement recommendations. Ethisphere brings together leading global

companies to define and promote best practices

* License the platform: Your company manages the assessments and for ethics and compliance; and helps to advance
workflow, and uses internal teams or third parties for verification business performance through data-driven
and reporting. This option can be used for managing assessments assessments, benchmarking and guidance.

conducted with divisions, subsidiaries and third-party companies.

Learn How: Email info@ethisphere.com to request a
demo of Ethisphere’s Anti-Corruption Program Assessment.

www.ethisphere.com

BUSINESS ETHICS Join the Business Ethics Leadership Alliance (BELA) and try the Anti-Corruption
Program Assessment as part of your Membership. BELA is a community of
LEADERSHIP global companies collaborating around best practices.

ALLIANCE"

An Ethisphere Community VISIT bela.ethisphere.com




